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ABSTRACT 

 

An Extensive body of literature indicates the importance of teamwork to the success of innovative 

projects. This growing awareness, that "good teamwork" increases the success of innovative 

projects raises new questions what is team work how can it be measure? How can success of 

innovative project? and what success such as performance in teamwork and team members 

satisfaction? is article develops a comprehensive concept of the collaboration in teams, team work 

quality  the results of the structural equation models estimated with team performance as related to 

external managers. A strong association with team work persons success. 
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1. INTRODUCTION  

 

A Team is a small numbers of people , with complementary skills, set of performance  goals, and 

approach for which they hold them mutually accountable teams or team work help to promote deep 

learning that occurs through interaction, problem solving, dialog cooperation and collaboration 

when team work Individuals feel that their contribution are valued, morale Increase and members 

feel that they are part of something that is worth while. N effective and efficient team is a win - win 

solution for all.  

 

“Coming together is a beginning 

Kipping together is perseress 

Working together is success" 

Hendry Ford  

      

INNOVATION  

 

It means as a New Idea, new method, better solution & market existing needs, price technology. 

 

In business innovation often results when ideas are applied by the copy in order to further satisfy 

the needs and expectations of the customers.  

 

Innovation helps create new methods for alliance creation, flexible work hours and create of many 

buyers on customers. 
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Teamwork is a crucial part of a business decisions. An individual needs the support and guidance 

of other to come at with effective solution. Entire organisation from one control platform. 

 

Team work means that people will try to cooperates using their individuals skills and providing 

constructive feedback, despite any personal conflict between individuals.  

 

WHAT DOES A TEAM WORKS CAREER OFFER  

 

 Higher energy start-up culture 

 commercial organizations 

 work dynamic technology 

 

TEAM WORK'S POWER 
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DEVELOPER TOOLS 

 

Sometimes we are need to find tools for team work to kick start a plan to get things back on track 

get our dream going today with these useful tools for them. 

 

  

 

 

 

 

 

 

 

 

 

 Develop a team with committed members 

 Guide the group with integrity  

 Be incredibly clear about the rules. 

 Lead with a can do attitude 

 define the roles of each team member 

 Provide recognition and reward 

 Monitor one another 

 

EFFECTIVE TEAM WORK 

 

Nature of many business problems means that teams rather them individuals must accomplish some 

objective. teamwork requires that team members share particular attributes. Including a 

commitment to shared objectives and sense of responsibility for the team is performance.  

 

 
 

  

 Appoint a strong leader 

 Clarify all responsibilities 

 set common goal 

 Encourage open communication 

 Be willing to help others 
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The team work comparing team to team which works well together, the result indicate that there 

are several factors which influence the success. 

 

IMPORTANCE OF TEAM WORK 

 

Team work in the work place offers the company and staff the ability to become more familiar with 

each other and learn how to work together. 

 

DELEGATION 

 

A team that work well together understands the strengths and weakness of each team members. It's 

one of the benefits of strong team work in the work workplace is the team work and members. 

 

EFFICIENCY 

 

Work groups and team systems that allow them to complete tasks efficiently and quickly when a 

task is handed to  a well trained and efficient team. 

 

IDEAS 

 

Teams in the workplace often meet to discuss how to solve company issues. When a team works 

well together, it allows staff members to feel more confortable in offering suggestions. 

 

SUPPORT 

 

There are challenge, each day in any next place and a strong  team environment can act as a 

support for staff members.  

 

The team work performance support is improving their professional development. 

 

EXAMPLES OF TEAM WORK 

 

 Feedback 

 Participates in brain storming meeting  

 prepare for presentation 

 Act as member 

 swap schedules on client 

 Complete community service  

 

BENEFITS OF TEAM WORK 

 

Team work involves different people and different groups across your business working together to 

maximize their efficiency and reach a common goal. In addition to providing team members with 

experience benefits of teamwork include increased efficiency financial savings innovation and 

morel.  

 

A teamwork well together as a unit they are able to accomplish more than its individuals members 

do alone. workers apply different skills they are after able to come up with a more effective 

solution them one person work Thanjavur on the same problem. 
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 improved morale 

 Greater flexibility 

 Increase innovation 

 Better customer 

 Efficiency 

 Better ideas 

 Mutual support 

 Sense of accomplishment  

 

PROBLEMS THAT OCCUR IN A TEAM 

 

Modern workplace often arrange workers into teams. So groups of workers with related skills can 

collaborate and some problems more efficiently. Teams can suffer from variety of problems that 

can inhibit trust and effective teamwork. 

 

 Poor communication 

 Arguments 

 Bad leadership 

 Weak links 

 Absence team identify 

 difficulty making decision 

 lack of participation 

 creativity 

 group think  

 Ineffective leadership 

 

HOW TO PROMOTE TEAM WORK 

 

There are three basic strategies by which effective team work can be achieved  

 

 Specific Individuals can be selected to participate in a team or team or to perform team 

based work 

 Team work can be enhanced  by  modifying tasks, work flow or structure  

 Individual team member competence  can be developed through training. 

 

SUCCESS TEAMWORK IN BUSINESS 

 

 Without teamwork the business organization will not succeed. Teamwork is any group of 

individuals who work together in order to achieve a goal. 

 Teamwork is an influent as they that can lead to wonderful success in the business world.  

 They learn leader skills, followers skills and community skills. These skills are basic thinks 

that should be learned in a persons life to be able to attained they success on needs to make 

it in life all people have different idea of how his are her life can be successful but long 

happy with the result and have achieved set goes that is a for success. 

 Teamwork is the one of the most important essence of the successful organization. Absence 

of team work can lead to a lot of problems in the organization. 

 A group of individual bonded together striving to achieve a common purpose through 

mutual co-operation. 
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2. CONCLUSION 

 

Two teams performed by comparing attributed Identified for successful team work From the result 

it is evident that these  attributes played an Important that role in  determining the success of these 

teams. The result is successful the team was in collaborating and developing a quality product  

 

The key's need to be carefully considered team work activities when  designing and implementing 

construtivist learn by design which in corporate team work activates 
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